
 

 

I-Connect  
Stage 2 Installation Plan 

 
 

 Exploration Stage Action Plan Carryovers:  
 

 Task  Who  When 

Team     
Technology     

Mentors     

 
Proposed Initial Implementation Site/Teams:  

1.  
 

2.  
 

3.  
 
 

 
Team/Mentor Coach Dates/ Meeting Frequency 

   

   
   

 
Initial Site Facilitator Training  

Site Facilitator 
Overview & Adding 

New Users 
Adding Students & 

Viewing Charts 
Adding  

Mentors 
    

    
    

 
Initial Mentor Training  

Mentor 

Introducing I-
Connect to 
Students 

Setting up 
Prompts, Goals, 
& Intervals with 

Your Student 
I-Connect 

Student Training 

Building 
Relationships- 

Weekly 
Check-In 
Meeting 

     

     
     

 
 


